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Company Profile  

Global Acme IT Solutions (GAITS)  is young and aggressive Limited Liability Company 

based in Kuwait focusing on resilient markets. GAITS center of attention is on the 

economical boost and business opportunities in Kuwait, GCC and the Middle East  with its 

future outlook on global expansion. Since its  establishment, GAITS senior management, 

with specialization in Project Management, IT solutions, and Engineering, has sketch ed a 

plan on how to be a Complete  Service Provider of IT Solutions and Educa tional System.  

 

GAITS  provide s End-To-End Solutions in the field of IT Services, Training and 

Consultation. GAITS offers  consultations related to Business Process Management 

(BPM), Business Process Re -engineering, IT Governance, e -Learning and e -Management. 

These end - to -end solutions results  in a positive return on investment and gives a 

competitive edge in their industry and business . In addition, GAITS offers a wide range 

of software solutions, both readymade and customized software for all the b usiness 

sectors such as Stores and Inventory Management, Food Industries, Medical Companies, 

Hotels and Restaurants, Financial Institutes, Educational Institutes, Manufacturing and 

Industrial Units, Communication Industries, Investment Companies, all types  of 

Showrooms etc.  

 

Our Approach  

At Global ACME IT Solutions we care about our customers. Their needs are where we 

start. Whether developing solutions or deliver consultations, GAITS  different teams 

concentrate on understanding customersô requirements, selecting the right products for 

the job, managing the project, and providing service and support.   

Our approach is to keep an eye on requirements and also enhance functionality within  

the scope of the project and provide the best solution. GAITS has an efficient 

development process along with its concentration of full services and customization to 

provide a highly quality product. Listening to our client needs is an essential part of t he 

evaluation process. Our professional team, along with our principalsô constant support 

and international partners, sincerely care about helping our clients to fulfill their 

business goals by looking at the "big picture".  

 

Objectives  

Our  aim , at Global A cme IT Solutions (GAITS) ,  is to bring the latest technology to 

our region. Our ultimate target is to improve the performance of local companies, by 

providing customized as per  the local market requirements, and reliable software and 

voice enabling technolo gy, advanced security and monitoring systems. It is our goal to 

offer our clients a valuable long - term business partnership. We go beyond just looking at 

immediate problems by asking the appropriate questions to help customers plan for the 
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future. GAITS un derstand that a strategic plan combined with a pragmatic mind -set is 

required for a business to remain competitive.  

 

GAITS Services  

Established in 2005 and managed by a highly technical management, GAITS specializes 

and intensively work to expand in the fo llowing areas:  

Consultations  

GAITS consultations span different areas  that focus on boost client business and 

performance. IT governance and strategies, business process engineering and re -

engineering, e -management implementation, PMO and e - learning are examples of the 

areas where GAITS built its expertise:  

ü Business Process  Management, Re - engineering  

Business Process Management (BPM) and Reengineering  (BPR)  target at 

increasing  the organizations efficiency  and productivity . GAITS consultation  in 

these fields concentrates  mainly on achieving this target . BPR involves laying new 

strategies, changing existing processes, and establishing a solid organizational 

structure for management to operate smoothly in a highly demanding  

environment. This results in optimum performance and dramatic improvement in 

cost, quality and speed.  

Re ference:  McGill University Project at Chest Disease Hospital, Kuwait  

Contact Person:  Dr. Kamran Lari  

                           Associate Director , Mcgill University Health Center, Montreal, Canada  

Contact Details:  Mobile (965) 944741020  

 

ü IT Strategies, Governance  and e - Management  

GAITS experience in the field of IT Governance focuses on aligning IT strategies 

with clientsô business strategies.  The target is to develop a controlled and 

dynamic framework to ensure that IT  performance , deliverables, and  in formation 

risk are efficiently management . In IT governan ce, GAITS concentrates on 

customizing  efficient IT governance  framework based on international IT 

frameworks and standards such as ITIL, COBIT and ISO  and not IT - related 

frameworks such as BSC.  The t eam GAITS is also expert in developing IT 

strategies and implementing e -management.  

Reference:  United Nations Development Program , Kuwait  (UNDP)  

Beneficiary :  Kuwait S aving Bank    

Project :  Developing IT strategy, e -Management and IT  governance (using  ITIL and CobiT )  

Team: Dr. Salah Al -Sharhan and Eng. Faraj Kobeiss  

Contact Person:  Dr. Samir Hawana, UNDP, Kuwait, (965)  99668422   
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ü Project Management and Program Management office (PMO)  

Establishing a PMO helps   in achieving project sô goals in addition to  better project 

control, project monitoring and project reporting. In this field, GAITS provide 

professional consultation on PMO establishment and training  to top management 

or department heads who lead projects and need to have efficient control and 

conso lidation of m ultiple projects.  

Reference:  Higleig Petroleum Services and Investment Co. L td. , Sudan  

Project :  Program Management Office -  Higleig   

Contact Person:  Engr. Ahmed Issa, CEO, Higl eig  

Contact Details:  Mobile (965)  99668422  

ü E- learning  

E- learning is a form of learning that utilizes a network for delivery, interaction, 

using corporate s LAN or  WAN. The E - learning provide s a platform for delivering 

both innovat iv e and transformational learning experiences . In the e Learning field, 

the founde rs of GAITS have a major role in developing the e- learning strategy 

at the Ministry of Education . In addition, we  develop all the major RFPs for the 

e- learning project at MOE. For example, we  develop and contribute to the 

following RFPs :  

-  The Learning Gatew ay RFP 

-  The Digital Content Development  

-  The Laptop For Each Student  

-  The Wireless School Project  

-  The Infrastructure Project  

-  The Media And Awareness Project  

Reference:  Ministry of Education  

Project :  e-Learning at MOE,  Kuwait   

Contact Person:  Hanaa Al -Sharrah , Director of Information Center  

GAITS Team:  Dr. Salah Al -Sharhan, Dr. Fawaz Al -Anzi, Dr. Ahmed Al -Hinaiyyan  

Contact Details:  Mobile (965)  97292404  

 

Advanced Management System Solutions  

GAITS  aspire  to be one of the leading providers of advanced management  solutions as 

described below. These advanced management systems offer a total solution for big 
companies and corporate s to develop their in -house systems.  

ü Budget Planning System  

The Budget Planning System (BPS) is designed to streamline the companyôs 

budget process and enable them to compete effectively for a budget that would 

support their programs and goals.  It also provide s an automated mechanism by 

which the budget funds received can be allocated to the different departments or  
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specific projects. This enables the company  to maintain accountability for when 

and how allocated funds are spent, and allows the organization  to measure the 

overall success of a project and determine whether future funding should be 

requested or shifted to other more cost -effective projects.  

Reference:  Gulf Univeristy for Science and Technology  

Project :  Budget Planning and Control  

Contact Person:  Saher Edris  

Contact Details:  Mobile (965)  97533567  

 

ü Training Management System  

Training Management System is a type of  database management system that 

maintains all necessary information to provide quality records, define s training 

requirements, and report s on training needs  of an employee in the organization. 

The main advantages of a TMS is the a bility to produce emplo yee training records 

on demand, a bility to generate "Training Needed" reports by Employee, by 

Specification, and by Department, a bility to maintain and print Job Profi les with 

training requirements and a bility to View, Print or Email any Report. The system 

also m anages revisional training and  annual certification training.  

 

Customized Software  Solutions  

GAITS  aims at providing our customer s with reliable advanced and specialized software 
such as :  

-  Clinical Management Systems  

-  Cargo and Shipment Systems  

-  Invento ry Control Systems  

-  Financial Accounting Systems  

-  HR/Payroll Systems  

-  Property Management Systems  

-  Sales and Purchases Systems  

-  Manufacturing Systems  

-  Medical Home Care systems.  

Our goal is to provide the customers with efficient, flexible, and user - friendly systems to 

achieve a successful business and to build an excellent relationship with their clients.  

Another vertical, in cooperation with our partner BarCode Gulf, is the Assets 

Management Systems. We provide highly standards systems for Assets Management 

and tracking that are comprehensive, ready to use, complete solution for any company 

to take control of their fixed assets. Our solutions cover the entire spectrum starting 

from labeling the assets, to auditing the assets, till generating reports.  
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Selected  Customer List  

Our customers span a variety areas and activities. The following is a selected 

number of our customer in Kuwait categorized based on the provided solution:  

¶ ACME POS 

o Al-Kamal Pharmacy 
o Silverama 
o Al-Kulaib Electrical 
o Aleah Pharmacy 
o House of elegance electronic 
 

¶ ACME Hospital Management System 

o Al-Khleej dental 
o Aliah Medical Centre 
o Enaya Germany Clinic 
o New Smile Dental 
o Al-Manar Medical Center 
 

¶ ACME Inventory and Financial Accounting  
o Al Kulalib Electricals    
o Al Janah Electricals    
o Al Dabas Al Kuwaitiya Co 
o Zamani & Sons Co. 
o Al Faner General Trading & Contracting Co 
o Al-Musairie 
o Salhiya Towers Company 

¶ ACME Restaurant Management System 

o Mughal Mahal Restaurants    
o Orient Confectionaries    
o Royal Terrasse Restaurant    

¶ ACME Cargo Management System 

o Union Cargo International  

Voice Enabling Systems  

The objective is to provide an ñintelligentò natural speech understanding to provide 

significant benefits to consumers and companies alike on account of their unique 

functionality, efficient implementation, and diverse deployment. GAITS is the sole 

partner  of Vestech  (Voice Enabling Systems Technology ), located in Waterloo, the 

heart of the golden triangle of Ontario, Canada.  ( www.evestech.com )  

Vestech solutions can be deployed in various call center environments to provide users 

with natural speech access  to electronic, interactive menu systems. The solutions 

interface with existing voice recognition engines (if any) to process their output and can 

be seamlessly integrated with other installed IVR infrastructure. Moreover, the 

underlying technologies are e qually applicable to all potential application -specific 

domains.   
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Our Team  

GAITS  team is built up of highly -qualified  innovative  IT professionals with  different are 

area s of expert ise. Their experience spans a wide range of fields in terms of software 

development and consultations. The founders and the top management of GAITS are 

listed below:  

-  Dr. Salah Al -Sharhan,  Associate professor, Computer Science GUST  

-  Dr. Ahmed Al -Hunaiyy an, College of Business studies, PAAET  

-  Eng. Faraj Kobeiss  

-  Eng. Assad Ayed  


